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Shanghai American School 

Fall 2020 
Academic Continuity of Learning Plan 

Designing a “Bridge” for the SAS Education in Times of Uncertainty 
 
 
The COVID-19 global crisis is a test to countries, institutions, communities and 
individuals around the world. Shanghai American School is no exception. The 
announcement of our campus closure at the end of January 2020 transformed SAS 
from a brick-and-mortar school to an online learning institution. Four months later, 
borders are closed, and campuses are open, with approximately 30% of our students 
and 50% of our faculty outside of the country. Now, as the academic year comes to an 
end, SAS prepares for our fall reopening.  
 
The purpose of this document is to frame our course of action as a school in support of 
campus reopening and in service of our community. Any course of action is grounded in 
the ethos of our institution. This ethos is guided by our institutional documents. 
 
Institutional Documents: Mission, Transfer Goals, Learning Principles 
Our Mission, at all times, is to inspire in all students a lifelong passion for learning, a 
commitment to act with integrity and compassion, and the courage to live their dreams. 
The design of our reopening plan reflects these values and will insist that any effort 
result in our students’ capacity to develop and demonstrate efficacy as Critical Thinkers, 
Skillful Communicators, Effective Collaborators, Creative Learners, and Ethical Global 
Citizens (SAS Transfer Goals). 
 
We will do so through educational practices that empower our students to make choices 
about how they reach clearly defined learning goals; be engaged in collaboration, both 
online and in person, to solve authentic problems; feel safe to take intellectual risks 
while persevering through challenges; be supported with modeling, differentiation, 
specific feedback, and opportunities for reflection and revision; and, will continue to be 
passionate, intrinsically motivated, and inspired to action (SAS Learning Principles). 
 
Fall Campus Re-Opening Scenarios 
In the past months, the leadership team identified three potential scenarios that could 
define the opening of the 2020-2021 academic year. This document focuses entirely on 
Scenario 2, a temporary contingency plan that serves as a Bridge between current 
circumstance and the full re-opening of campus. We believe that this currently is the 
scenario with the highest probability of occurring. Scenario 1 does not require 
contingency planning. Scenario 3 will be the focus of a separate and modified Distance 
Learning Plan to be released should circumstances impose it. 
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• Scenario 1: On September 1st, borders have reopened, faculty and students 
currently abroad have been able to return to the city, and school can resume 
operation and delivery of its program  

• Scenario 2: On September 1st, borders have yet to reopen, faculty and students 
currently abroad (partially/full) have not been able to return, and school must enter a 
Bridge Period with adaptations to its programs in order to match resources with the 
needs of all enrolled students. This Bridge Period itself must allow for quick 
adaptation to rapidly changing circumstances (e.g., campus closure, SEC 
requirement). 

• Scenario 3: On September 1st, campuses are closed due to the health/safety 
situation 

 
 
Attributes of Student Experience 
Beyond the Mission, Transfer Goals and the Learning Principles, the following attributes 
are deemed essential to the SAS student experience: 
 
• is developmentally appropriate and ensures access to high quality experiences  
• is built upon the excellence and expertise of faculty 
• insists on strong, supportive relationships between teachers and students and 

among peers 
• provides high-quality instruction in core academic areas 
• meets the academic needs in some specialist areas 
 
The following plan, while different from the regular SAS experience, preserves these 
essential attributes and reflects the tenets of our institutional documents and the spirit of 
an SAS education. As a result, we are confident that for parents and students who value 
that education and want to pursue it in the coming years, SAS remains the most viable 
and desirable option for the 2020 school year. 
 
 
Models for Learning 
The COVID-19 crisis challenged the school to develop alternative models of delivery for 
learning beyond the regular face-to-face approach that is the hallmark of an on-campus 
education. These models are defined below as each will continue to play an important 
role in the months to come. It is important to note that no model in and of itself is 
superior to another model. The efficacy of a model is dependent on both purpose and 
context, allowing seamless integration and response within a number of different 
circumstances in service of student learning. During the bridge, we will wherever we can 
prioritize Face-to-Face Learning for students on campus. 
 
Face-to-Face Learning 
This model is the most well-known model for learning. Students attend school in person 
and on campus five days a week and learn in the classroom with the support of highly 
qualified teachers who design learning, provide instruction and ongoing feedback, and 
support rich interaction and collaboration.  
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Distance Learning 
Students attend school online, accessing resources and assignments through online 
learning platforms, posting work there, and receiving feedback through multiple digital 
forms. This model balances synchronous and asynchronous interactions between 
teacher and student and student and student in service of student learning. 
 
Hybrid Learning 
This model is a model often dictated by circumstances and needs that require the 
curriculum to be delivered/received through both in-person and on-line methods to 
optimize the student experience, like that of our current circumstance. A Hybrid 
Learning model allocates resources to maximize opportunity and access for all learners, 
be the learner in the classroom or be the learner in an alternative location. In our 
circumstance, it is not only the learner that might be in an alternative location, it is also 
the teacher. This model is not entirely new to SAS. Our high school students have 
benefited from taking online courses with Virtual High School, Pamoja or Global Online 
Academy. 
 
Blended Learning 
Like Face-to-face learning, blended learning designates a model in which students 
attend school in person on campus five days a week and learn in the classroom with the 
support of highly qualified teachers who designs learning, provides instruction and 
ongoing feedback, and supports rich interaction and collaboration. The distinction of this 
model, however, is that it capitalizes on the presence of faculty in the company of 
students to deliver instruction in real-time and in shared-space and instructional 
practices as it also leverages online learning opportunities and resources, drawing on 
the power of online platforms and digital resources to enrich the learning experience. 
Also, this model allows for greater fluidity between Face-to-Face learning and Distance 
Learning in case of campus closure, as familiarity is already established with the online 
and digital tools that students and faculty will rely on in Distance Learning. 
 
 
Student Experience by Division 
 
Elementary School students in Shanghai experience: 
An enhanced homeroom experience compared to Spring 2020. 
 
- Full Face-to-Face Learning 
- One qualified homeroom teacher assigned to each section. Homeroom teacher 

delivers core aspect of the program 
- On-site Chinese teachers offer the full range of our new program 
- Specialist offering and program offered by local recruits 
- Modified and limited provision for Learning Support/EAL 
- Larger number of students per section (up to 20 in grades 2-5) 
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Elementary School students outside Shanghai experience: 
An enhanced remote experience compared to Spring 2020 
 
- Distance Learning, significantly modified from the spring experience.  
- Greater focus on synchronous interactions. The September 2020 DL model will 

intentionally group students outside of Shanghai by factors such as grade level, 
subject areas and time zone. This DL model will focus primarily on synchronous 
learning lessons with some asynchronous learning that allows for a full core 
academic experience and retains key elements of specialist and Social Emotional 
Learning (SEL) areas. Examples of learning tasks could be module based in the 
areas of core curriculum (math, literacy) and projects (science/social studies) taught 
by teachers abroad using synchronous (Zoom) and asynchronous 
(Seesaw/Schoology) platforms.   

 
Middle School students in Shanghai experience: 
- Model allows for a full core academic experience 
- Retains key elements of the Specialist program and SEL model (i.e., Homebase, 

Advisory) 
- Entirely Face-to-Face Learning with qualified teachers for Core Academic Areas, 

Chinese and PE/Visual Arts 
- Hybrid Learning for other Specialist areas (performing arts, health), with a slightly 

more limited program and reliance on some local resources 
- Larger number of students per section (up to 24 max.) 
- Modified and limited provision for Learning Support/EAL 
 
Middle School students outside of Shanghai experience: 
- Distance Learning in accordance with spring provision 
- Greater interaction/feedback between faculty and student and student and student 

due to decreased numbers and low student-teacher ratio 
 
High School students in Shanghai experience: 
- Entirely Face-to-Face Learning with qualified teachers for Core Academic Areas 

and Chinese (with limited exceptions in Pudong High School) 
- Hybrid Learning or Face-to-Face Learning for Specialist areas 
- Larger number of students per section (up to 24 max.) 
- Modified and limited provision for Learning Support/EAL 
 
High School students outside of Shanghai experience: 
- Distance Learning in accordance with spring provision 
- Greater interaction/feedback between faculty and student and student and student 

due to decreased numbers and low student-teacher ratio 


